
Transversal Topics

Establishment of the Nigerian National Contact Point Network 
for Horizon Europe and ERASMUS Plus

Lot 4 Consortium led by ICON-INSTITUT public Sector GmbH
Implemented by ICON and Europe Ltd.

SIEA-2018-21317

Workshop on Writing Proposals IV
Remote - 6 March 2024

Implemented by: Funded by:

Anamaria Magri Pantea, anamaria@ascendconsulting.eu
Project Coordinator and R&I Expert

mailto:anamaria@ascendconsulting.eu


Content
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1. How to search for partners and offer ones’ participation 
in a project proposal

Questions and Answers

2. Proposal evaluation criteria, process, types of involved 
experts and implications for proposal writing

Questions and Answers



Partnering
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To partner or not to partner?

With whom?

Mono or multi beneficiary applications

Legal status of beneficiaries 

Geographic origin of beneficiaries 

Mission of beneficiaries

Conditions of 
participation



Partnering
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Who to look for? 

• Project Coordinator?
• Project Partners?

Depending on the role you can credibly take! 



Role of Coordinator
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• Represents and leads the project consortium

• Acts as intermediary between European Commision and 
partners

• Leads preparation and submits the project application

• Responsible for the effective & efficient  
implementation of the project if approved 



Role of Partners
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• Liaise with the Coordinator for the good management of 
the project 

• Give the Coordinator all necessary information for project 
application and later implementation reporting

• Implement the project

• Lead specific parts / aspects of the project



Know your Call of interest!
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Know your Call of interest!
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Expression of Interest / 
Partner Search
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1. Who are you and your organization?
2. What Call for proposals and specific topic interests you?
3. Are you looking for a Coordinator or Partners?
4. What do you bring to the project? – expertise, experience, 

infrastructure, access to specific data-sets, sites and 
environments, future users?

5. What role can you take in the project? – research performer, 
technology developer, tester/validator of approaches & ideas, 
prototyping & demonstration, buyer of results, project 
management, communication, dissemination & engagement, 
contributor of social sciences and/or humanities dimensions

6. What type of partners and roles are you looking for?  



Dedicated search platform
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Dedicated search platform
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Dedicated search platform
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Databases of past project & beneficiaries
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Databases of past project & beneficiaries
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NCPs Network
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• Know the Nigerian NCPs focused on your areas of work

• Engage with them, and through them with other NCPs 
across Europe and Africa

• Share with them your Expression of Interest / Partner 
Search

• Actively prepare for and participate

Info Days & match-making events

Your previous collaborators 
& Nigerian diaspora



Questions?
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You can also send them later to us on the emails below:

Anamaria Magri Pantea 
Project Coordinator and R&I Expert

anamaria@ascendconsulting.eu

Erol Külahci 
Capacity Building Expert

erol.kulahci.pro@gmail.com

Matviy Kadar
Project Manager 

mk@europe-ltd.com

mailto:anamaria@ascendconsulting.eu
mailto:erol.kulahci.pro@gmail.com
mailto:mk@europe-ltd.com


Evaluation
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• Criteria

• Process

• Involved experts 

• Implications for proposal writing



Evaluation criteria & process
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1. Eligibility

2. Exclusion

3. Selection 

4. Award

• In-house
• External
• Mix



Eligibility criteria
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Relates to:

• The applicant
• Budget
• The submission formalities

Formal criteria to determine which 
proposals are eligible or not

 Answer by YES or NO

 Establish a list of eligible proposals



Exclusion criteria
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Relates to the applicant, when:

• Bankruptcy procedure

• Conviction of an offence

• Serious professional 
misconduct

• Non-fulfilment social security 
or tax obligations

• Fraud, corruption

• Serious breach of 

contract



Selection criteria
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Relates to evaluating the 
capacity of the applicants to 
implement the project

• Operational capacity

• Financial capacity



Selection criteria
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Financial capacity

 undertaken by EC Services

 Budget / annual turnover

 External audit reports 

 Subcontracting?

 Financial statements – last 2 financial years



Selection criteria
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Operational capacity

• Experience in the Call topic

• Experience in project 
management / implementation 
of specific roles

 List of past projects, publications, other 
achievements

 Description of background of organisations 
and staff involved



Award criteria
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To evaluate the quality of 
proposals and award 
funding to the best ones

1. Excellence

2. Impact

3. Implementation

 assessed by independent 
evaluators, in teams

 in one-stage or two-stage 
process

• Scoring

• Thresholds  

• Weighting
Know the Evaluation Form!



Award criteria
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Award criteria
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Excellence evaluation
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Excellence evaluation
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Follow closely the Application Form guidance!



Impact evaluation
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Follow closely the Application Form guidance!



Implementation evaluation
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Questions?
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You can also send them later to us on the emails below:

Anamaria Magri Pantea 
Project Coordinator and R&I Expert

anamaria@ascendconsulting.eu

Erol Külahci 
Capacity Building Expert

erol.kulahci.pro@gmail.com

Matviy Kadar
Project Manager 

mk@europe-ltd.com
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