
ICON INSTITUT

Establishment of the Nigerian National Contact Point Network 
for Horizon Europe and ERASMUS+

Lot 4 Consortium led by ICON-INSTITUT Public Sector GmbH,
implemented by ICON and EUROPE Ltd. 

Implementation of the Proposal (R-WWP 3a)

Brussels (remote), 06 March 2024

Erol KÜLAHCI (PhD), erol.kulahci.pro@gmail.com
Capacity Building Expert

Funded by the European Union
SIEA-2018-21317

mailto:erol.kulahci.pro@gmail.com


1. Work Plan and Resources

2. Capacity of Participants and Consortium as a Whole

Content of the Implementation Section





Work Plan and Resources I (max. 14 pages) 



Work Plan and Resources II (max. 14 pages) 



A detailed work plan broken down into WP which should follow the logical phases of 
the implementation of the project, and include consortium management and 
assessment of progress and results.

Any significant risks should be identified, and contingency plans described.
• i) Describe the overall strategy of the work plan.

• ii) Show the timing of the different WPs and their components (Gantt 
chart or similar).

• iii) Provide a detailed work description broken down into work packages:
• Work package list (table 1.3a)
• Deliverables list (table 1.3b);
• Description of each work package, and summary (table 1.3c)
• Summary effort table (table 1.3d)
• List of milestones (table 1.3e)

• iv) Provide a graphical presentation of the components showing their 
interdependencies (Pert diagram or similar)

Methodology for Work Plan and Resources I



Resources to be committed

§ In addition with part A 

§ Justify the main major costs (HR, equipments, ect.)

§ Explain complementary resources to cover the non-funded 
parts of the project. It should thus also include costs that are 
not funded by the EC.

§ Overall financial plan for the project.

Methodology for Work Plan and Resources II



Capacity of Participants and Consortium as a Whole (3pages)



2.1 Management structure and procedures
§ organisational structure & decision-making mechanisms 
§ should match the complexity and scale of the project.

2.2 Individual participants. Example:
§ Background and facilities

§ Human resources : key personnel (whether identified yet or not) that will work on 
the project

§ Relevant collaboration: either with the other partners or with any other 
institution, including the other EU related projects . Role in 
societies/foundations/associations linked to the project.

§ Tasks in the project: main competences (scientific and demonstration), 
methods/techniques you will provide. role in the WP

§ Outputs of this project: If possible, to what extent this project fits in with your 
long term scientific agenda, strategy, and how it is key for your institution

§ Publications relevant to the project. (max. 5)

Capacity of Participants and Consortium as a Whole



Pages limit:
§ section 3.1 - fourteen pages
§ section 3.2 - three pages

Points of attention:
§ Appropriateness of the management structure and procedures

§ Quality and relevant experience of the individual participants

§ Quality of the consortium as a whole (including
complementarity, balance)

§ Appropriateness of the allocation and justification of the
resources to be committed (budget, staff, equipment)

Conclusions for part 3
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Thank you for your attention / Questions?
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