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1) Credibility of the pathways to achieve expected 
outcomes and impacts specified in the WP

2) Suitability and quality of the MEASURES to maximise
expected outcomes and impacts
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• The Three Key Impact Pathways (4 pages max.): 
§ Scientific Impact, 
§ Societal Impact and 
§ Economic/technological Impact

• Maximising expected outcomes and impacts (5 
pages max.):
• Dissemination plan
• Exploitation plan 
• Communication activities

2. Impact : Evaluation criteria of the Impact





2. Key Impact Pathways



The Three Key Impact Pathways: 

• Scientific Impact, 
• What is the impact of the project on the literature?

• Societal Impact 
• What is the impact of the project on health of society?

• Economic/technological Impact
• Commercialisation?

• Distinguish 
• Short-term, Medium-term and Long-term impact
• Qualitative and Quantitative impact

2. Impact : Credibility of the pathways to achieve 
expected outcomes and impacts specified in the WP



3.1 Expected impacts listed in the work programme
§ Refer and show how the project fits:
• With the WP overall objective
• With the expected impacts listed in the work programme. 

• Mention the steps that will be needed to bring about these impacts. 

§ Explain why this contribution requires a African-European 
(rather than a national or local) approach.

§ Show links with other national or international research 
activities in this field. 

§ Mention any assumptions and external factors that may 
determine whether the impacts will be achieved.

2. Impact (1)



“Logical steps towards the achievement of the
expected impacts of the project over time, in particular
beyond the duration of a project.

A pathway begins with the projects’ results, to their
dissemination, exploitation and communication,
contributing to the expected outcomes in the work
programme topic, and ultimately to the wider scientific,
economic and societal impacts of the work programme
destination.”

2. Pathway to Impact





• Dissemination plan

• Exploitation plan 

• Communication activities

• Defines  the strategy of DEC:
• Issues, 
• Objectives, Results and Activities
• Target groups
• Resources
• Time: during and after the project
• Sustainability
• Levels: national, African and European
• Internal and external stakeholders 

2. Impact : Suitability and quality of the measures to
maximise expected outcomes and impacts



• Communication: measures should promote the project throughout the
full lifespan of the project. The aim is to inform and reach out to
society and show the activities performed, and the use and the
benefits the project will have for citizens

• Dissemination: consist of the public disclosure of the results by
appropriate means, other than resulting from protecting or exploiting
the results, including by scientific publications in any medium.

• Exploitation: is related to The use of results in further research and
innovation activities other than those covered by the action concerned,
including among other things, commercial exploitation such as
developing, creating, manufacturing and marketing a product or
process, creating and providing a service, or in standardisation
activities.

Definitions :
Communication, Dissemination and Exploitation



“Potential impact through the development, dissemination
and use of project results”

§ Contribution, at the European and/or African and
international level, to the expected impacts listed in the
work programme under the relevant topic/activity

§ Appropriateness of measures for the dissemination,
communication and/or exploitation of project results, and
management of intellectual property.

Pay also attention to :



Communication, Dissemination and Exploitation:
Objective, Focus and Target Audience

C D E



Potential Tools



Summary: NEEDS, RESULTS, D&E&C Measures



Summary: TARGET GROUPS, OUTCOMES, IMPACTS
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