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Two Steps

« Step I - Prepare Your Project

« Step II - Formalize your application
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Step I - Prepare your project

Basis of a Project

The Sheet for Proposal Idea.

Understand the expectations of the European Union
Understand how HORIZON operates

Identify your Partners and the Right Call

Start Formalizing Your Application through FormA and FormB
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Basis of a Project

Before embarking on a project to apply to HORIZON, it is
necessary to be able to design, in a structured manner, a pre-
project.

This first step is crucial because it allows:

« to assess the relevance of a project and

« to define it
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The Sheet for Proposal Idea (A4)

Why? What problem does your project address? (capacities, climate change, health,
infrastructure)?

What are the global objective and the specific objectives of your project?
Who are the beneficiaries of your project?

How?
« What activities need to be undertaken to achieve your objectives?

For what results?
* Which results do you wish to carry out this project?

With whom?
 Who are your partners?
« What skills and expertise are required to implement your project?

Where?
* Where will the project activities be located?

When?
» For how long do you want to implement your project?
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Idea of Proposals 1
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Idea of Proposals 1

Dr. Abdulmumin Yunusa DEVELOPMENT OF NOVEL THERAPEUTIC COMPOUNDS DERIVED FROM BOSWELLIA PAPYRIFERA STEM BARK AGAINST LIVER DISEASES

Dr. Hafeez Yusuf Hafeez Development of Robust Novel MXene/Graphene- based materials for efficient Solar Fuel (Hydrogen) production via Photocatalytic
Water-Splitting

Dahunsi, Folasade Mojisola PhD Crop, Pest and Disease Surveillance System (CPDSS) for Developing Countries Using the Internet of Things and Artificial Intelligence
Techniques

SULE Stephen Leveraging innovative technology for enhancing human and animal nutrition through processing food raw materials, by-products and
waste

Dr. Makinde John Development of adaptive climate resilient livestock production solutions and technologies for smallholder pastoralists and
agropastoralists in West Africa.

Akeem Sikiru, PhD, mNYA Development of silvopastoral system for promotion of carbon sequestration and climate-resilient livestock production in Nigeria

Andem Bassey ANDEM., Ph.D Developing novel methods for detecting and characterizing microplastic pollution in Niger Delta Estuary: implications for food safety,
human health and aquatic biodiversity

Sn. Lecturer Isah Yakub Mohammed Plastic Waste and Lignin-derived Polymer as an Alternative to Bitumen: Towards Decarbonisation of Road Construction Industry

M. Bello Ibrahim (PhD UPM) PROMOTING INDIGENOUS KNOWLEDGE FOR SUSTAINABLE LIVELIHOOD AND BIODIVERSITY CONSERVATION TO MITIGATE IMPACTS OF

CLIMATE CHANGE
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Understand the expectations of the European Union

1. The priorities of the EU and AU

2. Align your project with the objectives of EU and AU
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Understand How HORIZON operates

1. The life cycle of a programme
Preparation

Programation
Implementation

Re-programmation

ol B Y

Evaluation

1. The Procedure
1. Call for Proposals
2. Deadlines

3. Priorities
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Identify Your Partners and the Right Call

1. Your Partners
1. Your Network

2. Networking Event

2. The Call
1. Choose the Right Call and Consider the Constraint of the Call
2. Eligibility
1. Of your Project
2. Of your partnership



-

EUR@PE CONSULTING GRUPPE

Step II - Formalize your application

The documentary environment through the Funding and
Participant Portal

Reading and analyzing a HORIZON call for proposals
The Form A & The Form B

Planning and structuring the writing of the proposal
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Thank you for your attention / Questions?

For ICON
Erol KULAHCI
Capacity Building Expert
erol.kulahci.pro@gmail.com
Tel: +32 / (0) 473 80 25 32

For EUROPE Ltd
Kadar Matviy
mk@europe-ltd.com
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